Summary of Exeter Township Re-Organization Meeting held 1/3/2006

Exeter Township Re-Organization Meeting Held
January 3, 2006 (Summary)

The meeting was called to order with the all five (5) supervisors in
attendance. There were nine (9) residents of Exeter Township present to
witness the re-organization. Supervisor Michelle Kircher was present,
having been newly elected, and replaced former Supervisor Lachlan
MacBean.

The first order of business was the election of Temporary Chairman and
Secretary. Tom Klonis and Troy Bingamin following 5-0 voting by the
supervisors filled these positions. Mr. Klonis asked for the nominations for
Chairman of the Board of Supervisors. Ms. Ciotti nominated Dr. Ganas.
Mr. Barbieri seconded this motion. Ms. Kircher then nominated Ms. Starr
but this nomination was not seconded. The vote was 3-2 in favor of Dr.
Ganas for appointment as Chairman. Dr. Ganas eliminated the tie by voting
in favor of his appointment. Opposed were supervisors Starr and Kircher.
Following the appointment of the chair. Mr. Barbieri made nomination of
Ms. Ciotti as Vice Chairman and Ms. Starr seconded this. A unanimous
vote by the supervisors completed the appointment of the Vice Chairman.
All other appointments were made by unanimous decisions including the
partial list below. For the full list of appointments, check the Exeter
Township Website http://www.co.berks.pa.us/exeter/ following the
acceptance of the minutes at the next meeting scheduled for 1/9/2006 at 7
PM.

Appointments:

Secretary Troy Bingaman
Treasurer Troy Bingaman
Assistant Treasurer Dona Starr
Solicitor John Hoffert

Chief of Police Chief Girard Radke
Township Manager Troy Bingaman
Highway Superintendent Clarence Hamm
Fire Marshal David Janiszewski

Wastewater Treatment System Sup.  Paul Herb
Zoning/Code Enforcement Officer Greg Koontz, Cheryl Frankowiak
and alternate and Linda Cusimano

The supervisors also decided to change the designation of Highway
Foreman to Highway Assistant Superintendent to more accurately reflect the
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duties and responsibilities of the position held by George Spaner. No pay
increase is associated with the change in title.

Other business decided was the setting of the bond limits of $1 Million a
piece for the Treasurer and the Assistant Treasurer. The Township 2006
Wage Resolution reviewed was made and obtained a vote of 5-0 for
approval. Advertising was authorized for the following during 2006:
Seasonal Requirements, Fuels, Line Painting and Intersection Painting. The
supervisors also expressed some concern about scheduled meetings for 2006
and adjusted the calendar to reflect the necessary changes. The meeting
was adjourned and the Board of Supervisors completed necessary signing of
forms and interacted with residents.
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